Overview and Scrutiny Work Programme 2025-26

Performance and Growth

Forward Agendas

Meeting Date Pre-Scrutiny

Scrutiny Review

8th July 2025 e Shared Services Agreement Renewal

e Corporate Peer Challenge Update 2024/25 Q4
e Local Plan engagement review.

3rd September 2025 e Corporate Performance Report 2025/26

e Corporate Peer Challenge Update 2025/26

(Quarter 1) Q1
¢ Planning Enforcement - Follow-up session.
8t October 2025 e Commercial Investment Strategy.
5t November 2025 e Corporate Performance Report 2025/26 e Corporate Peer Challenge Update 2025/26
(Quarter 2) Q2
34 December 2025
Pending Agenda Items
Meeting Date Item Recommendation Outcome




O&S Topics Identified For Future Meetings

» Workshop to be arranged for members
post budget setting and completion of
project work by CIPFA

Subject Brief Status
Commercial Investment Strategy * Consideration of proposals to update the Progress — Workshop
strategy. completed. Document in

development. Schedule on to
agenda at appropriate time.

Market Towns projects - Ramsey

+ Consideration of Ramsey projects and
input to any decisions required.

Progress — schedule on to
agenda at appropriate time

Market Towns Project

* Lessons learnt following project
completion

Progress — schedule on to
agenda at appropriate time

Huntingdonshire Evening Economy

* Huntingdonshire's Evening Economy -
supporting the night-time economy across
our District

* How HDC currently supports the evening
economy across our market towns and rural
areas (possibly across financial/business
support, safety, growth, «CCTV service,
rural rates relief policies), as well as how we
can influence our partners to provide further
support for this strategic sector (including
wider economic support, skills and
employment).

More information and scoping
requested from Cllirs




Transformation / Local Government reform

Falls within the remit of Corporate
Governance Committee and / or
Employment Committee. Suggest
consideration by those committees in the
first instance.

More information and scoping
required from Clirs




